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FOREWORD 


The most important by-product of boys® and girls! 4-H extension clubs 
as a part of our cooperative extension work is what is loosely called leadership 
training. What we really mean, I take it, is leadership selection. In all occu- 
pational and professional groups leadership is the dominant force that directs 
and controls the energy and activities of the group. Rarely has it been trained. 
It is the product of inheritance and natural selection. 


In leadership in boys! and girls! 4-H club work we are thinking of two 
things: (1) Leadership among the boys and girls themselves as possible future 
leaders in agricultural and community life when they reach maturity, and the pos- 
sible assistance they can give to club work during their membership; and (2) 
adult leaders for the boys! and girls! 4-H clubs to direct their activities. 
Society in all its phases is led by a comparatively small group, 1 to 5 per cent 
in most cases. If we could know who were to be the future leaders of rural life 
in America and focus our attention on them, who trains the other 98 per cent 
would not be a matter of so much importance. We can not know, but if we use our 
opportunities for observation we can make a fairly accurate guess. 


As the number of young people that can be influenced in demonstration 
groups is by force of necessity limited to the number that 1, 2 or 3 county ex- 
tension agents in any single county can handle in connection with the advanta~ 
geous development of the whole extension program, we should see to it that this 
number includes those with the greatest potentialities for strong leadership if 
we are to get the most out of this important by-product of our extension work. 
Here rest our greatest opportunity and our greatest responsibility and duty. It 
is a matter of intelligent selection of club members, and this, fortunately, is 
advantageous alike from the standpoint of adult demonstration work, and future 
usefulness and influence of young people as leaders. Given these natural leaders, 
they can be trained to make the best use of their natural attributes. 


In the selection of adult leaders for boys and girls in club work, we 
need to keep especially in mind two things: (1) What qualities attract the boys 
and girls to the adult? (2) What is it we desire to teach the boys and girls? 
Selection and encouragement are more important than training. These adult leaders 
are unpaid, their only compensation is appreciation - let us be generous in this.- 
To maintain the fighting edge, the enthusiasm which is the expression of all 
leadership, we must have encouragement, appreciation, and understanding. Having 
found qualified leaders, keep them; and most of all let us not overwork them. 


WOO 


In Sharge, Western Section. 
DISTRIBUTION: A copy of this circular has been sent to each State extension di- 
rector; State club leader; State agricultural-college and experiment-station 
library; and to each county, home demonstration, and club agent in the Western 
States. Copies of this circular were distributed also at the Western States 
Extension Conference, Logan, Utah, July 21 to 25, 1931. 
6070; 


CONTENTS 


Page 
MSG L OL wires Macc cy ark ae eso UIE le vs claps = ee veleiatelaly Gtaleis a clear 
Pee Meri te gts 8 ba atahsiciet «sia nieecia «cies : 3: Standards for leadership 
Leaders! training conferences : Training conferences for leaders 
Franklin County survey - local : Tenure of leaders 
leaders : Local leadership in poultry pro- 
PERE CELI. fea a! sual s: cleterm eteueievcleiele-el2 0. 6 06.3 Ase eject 
First local club in Alaska SHO VOR Fare «18 aya Fa yats 6! oscsehslenctehe cust noraaaee 
PEMA TIA clare oe cress cate are aie Par care wate 4; Leadership in outlying valleys 
County leaders! conferences : Older club boys and girls as 
pee era, opie hete te tuera cs ee ole cclere sieges 4: leaders 
County club councils SPNOWEME RICO” che ce slsve so -oceaictaeia ohameeee 
District 4-H club leader confer- : Community leaders 
ences : Project leaders 
‘Local leadership in Santa Cruz : Leaders! council 
County INIA O LONG “alg! alt aut sairads oe Stenaue wile solar tenner 
Peete O als wis 21s) ein aie stile einer eimiad es ¢ 6: Local leadership in Oswego 
Training schools for 4-H local : County 
Club leaders 4 ETE 9 IS EAP ane ae APO ay Ore, 8) 
Plans for leadership schools ; Local leadership 
ates CLC AG whe. s chatels atcl nie sl syeteyn aisle ies 7: Leadership training 
4~H leaders! poultry conference SE OE OTIC totals eh oie ts 36 Siecle «leva -s etereeete 
Local leaders! meetings : Leaders! county conferences 
Local leaders! monthly letter POOL Or are eh iv) a, os nokta vsiaie te iayecels eoanca oheteuae 
Local leaders! handbook : Development of community programs 
LE 7 i he anaes TERE re eC OR ae 7: Special county club committees 
Local eeeere in the territory ; County 4-H leaders! organiza- 
Rare. tel oleic 6 Suv sis se oes! « Py ss Coe vLon 
Local leaders! clubs Se SOU AKO UA iasle at efes fs ate acaba 
Local-leader problems : Training of dairy~club leaders 
ROSE MMe ove Giele. ron cievess « cs cigigté eistate « 8: Tennessee ....... AA ge ARI 
Leadership project >; Spark Plug" 
1s Tela 1! Blea (0 LIS Saari ar? are ae RRP ae de ee ig Cima ein cle efter al siete ss eta cietdsois Hattie 
Local leadership in Caroline : State club leaders! training 
County school 
MEOSRCUDES tS .ss0ss0seeee sre ness : 10: Community club supervisor 
Local leadership in Berkshire Pe OS ITE CONT. ston Cee « aarerars oon deto lo athe 
County 2 State 4-H leaders! association 
SETS ele g sey aca ieisl's lapse iota «/%, tis os 11: Pins for leaders 
Leadership-recognition creer SM OU LTS erete tetets sere ls) « eA ee tava Pare catenetete ; 
Mississippi ..cesseesees erat we eta he 12: Time devoted by local leaders 
County 4-H club Neederet “council : Pins for local leaders 
Group captains ; 
es 


6070 


14 


ol 


Le 


40 4 : , 


LOCAL LEADERSHIP AND ITS TRAINING IN 4-H CLUB WORK 


INTRODUCTION 


It was reported by 3,500 county extension agents that a total of 
85,344 volunteer leaders assisted in conducting the 4-H club work throughout 
the United States in 1930. The number of adult and junior leaders is listed 
as follows: 21,299 (men); 38,807 (women); 10,414 (older club boys); 14,824 
(older club girls). The increase in the total number of local volunteer 4-H 
club leaders in 1930 over 1929 was Le AG s 


ALABAMA 


Leaders! Training Conferences. 


The quality of local leadership has made noticeable improvement 
during the year. This is probably due to the fact that home demonstration 
agents have found, when developing leaders for the home demonstration clubs, 
better methods for developing the 4-H club leaders. Four-H club leadership 
has been greatly emphasized through agents! conferences and county meetings. 
During the year there were held in 19 counties, 80 training meetings for 
4-H club leaders with a total attendance of 719. Four training meetings in 
recreation and handicraft were held in Tuscaloosa County during the spring 
months for junior leaders, in preparation for summer meetings and camps. In 
Cullman County the home demonstration agent held meetings every two months 
for junior leaders of clothing clubs. These girls made garments and illus- 
trative material for two months, and at the time of the club meeting each girl 
took charge of a group. Standard club charters have served to stimulate local 
leadership. 


Franklin County Survey —- Local Leaders. 


A survey of local leadership in Franklin County during this year re- 
veals the following facts: Number of clubs - 15; enrollment - 540: number of 
leaders and assistant leaders - 18. Academic training of leaders and type of 
leadership: Number of college graduates - 5 (3 excellent, 2 good); number 
with college training - 9 (4 excellent, 1 good, 3 fair, l poor); number of 
high-school graduates - 1 (excellent); number with some high-school training - 
QO; number with eighth-grade work - 1 (excellent); number under eighth-grade - 
2 (1 excellent, 1 good); number of successful mothers - 1; number of leaders 
in other organizations - 16; number of former club members - 5; percentage of 
adult leaders who are school-teachers - 73 per cent. Age of leaders: The 
10 best leaders were between 26 and 35 years of age. Only one leader was of 
Club age. Responsibility was given to club members, and leadership ability 
was developed under the guidance of adult leaders. Methods’ used for approach- 
ing leaders: Study community; get suggestions from school authorities; learn 
how girls and community react toward leaders suggested; talk to prospective 
leader; explain nature of club work and how she can help; begin with simple 
duties. How leaders were trained: Personal visits; group training meetings 
in places convenient to two or more clubs: occasional county-wide training 
meetings; frequent letters from agent; illustrative material and suggestive 
outlines sent once a month. How unsuccessful leaders were eliminated; Lead- 
ers were asked to serve for one year and if unsuccessful they were not asked 
6070 Tay a ae 


2 


ff Rin Be gel aut FF 


te aes Fine atta ; ne 


icy ‘4 =: ame) 


oe cag ba 


the second year. Plan has worked successfully for two years. Time spent 
by leaders in club work: 25 per cent of clubs held weekly meetings; 91 per 
cent held monthly meetings; meeting lasted from 30 minutes to 1 hours. 
Length of service: 4 years, 2 leaders; 3 years, 2 leaders; 2 years, 6 lead- 
ers; 1 year, 8 leaders. Recognition of leadership: Through newspapers; at 
camps, rallies, and county meetings; pins and flowers presented on achieve- 
ment day; monthly news-letter; letters of appreciation from agent; certifi- 
cates. --~ State Home Demonstration Report. ‘ 


ALASKA 
First Local Club Leader in Alaska. 


Although club work had been organized less than a year there were 
14 clubs in the territory with a membership of 108 girls and 19 boys in 1930. 
The first club was organized July 1, 1930, at Fairbanks, just a few hours 
after the extension service was officially set up. It is the farthest north 
boys! and girls! club in the world and it is called the Alaska Golden Heart 
Club. Mrs. Peter Grandison was selected to be the leader, and is the first 
local club leader in Alaska. This garden club being a standard club, has ~ 
been presented an official boys! and girls! club chartor, which carries the 
recognition "To the Golden Heart Garden Club, First 4-H Club in Alaska." 


The 4-H club work will perhaps be most fruitful of results. Its 
success depends on the local leaders, and some means must be devised for in- 
spiring and training them. Information must be collected and rewritten for 
Alaska. Hach club in Alaska has a local leader. --- Reports of the Assistant 
Director of Home Economics. 


ARIZONA 


County Leaders! Conferences. 


A 4-sheet mimeographed outline entitled, "Suggestions for County 
Leaders! Conferences," was worked out and sent to each county agont. This 
contained suggestions for programs for these conferences. Realizing that 
conferences of local leaders are very important in 4-H club work, the cexten- 
sion specialist has urged that whenever possible, these should be held. It 
is a rathor difficult matter to hold these conferences in the different 
counties in the State, due to the large distances between towns and com- 
munities. Due to the concentrated population in Maricopa County, it is pos- 
sible to hold these conferences, and a series of three will be held during 
this club year. It is believed that these conferences will prove of the 
greatest benefit to the worl in Maricopa County. --- State 4-H Club Report. 


CALIFORNIA 


County Club Councils. 


There was an increase of 102 local volunteer leaders in California 
over last year, there being a total of 1,243 men and women local volunteer 
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leaders. Of these leaders, 507 were men, 562 women, 10] older boys and 73 
Older girls. The county club council meeting continued to play a vital part 
in the success of carrying on 4-H club work under the local-leader system. 
Two hundred and eighty-one such meetings were held during the year. The 
large, promotional type of county club council meeting is being rapidly dis- 
carded for the type of meeting as originally planned. This type of meeting 
is one in which only bona fide club leaders are in attendance. 


District 4~H Club Leader Conferences. 

Six district 4~H club leaders! conferences were held in various 
parts of the State during the year. Four of these conferences were of the 
S~day type. At the conference the delegates were again divided into the 
Same committee groups as those on which they had served during 1929, these 
committees being - achievement-day and tours committee, community and in- 
dividual-improvement projects committee, demonstration-teams committee, 
recreation committee, and agricultural and home demonstration projects com- 
mittee. The purpose of the conference was to give local leaders an oppor- 
tunity to meet with other leaders in the State and exchange ideas and to 
develop plans for future execution. The reports of the committeos at these 
conferences were even more valuable than those of last year, due largely to 
the fact that the delegates used last year's reports as guides. Some help- 
ful additions and suggestions were added to the reports of a year ago. The 
results of these conferences have proved to us that this type of leadership 
training should be further developed. ~--- State 4-H Club Report. 


Local Leadership in Santa Cruz County. ° 


The increase from 176 adult leaders to 190 this year in Santa Cruz 
County is accounted for by the increase in 4-H club leaders from 36 to 50. 
Santa Cruz County, in 1925, was one of the first counties in the State of 
California to use the local-leader plan. In 1930, 17 men and 33 women acted 
in the capacity of local leader, assistant leader, or project leader, in 
promoting the 4-H club program. In addition, five boys and seven girls 
ranging in age from 14 to 18 years, enrolled as 4-H club members, acted as 
assistant club leaders. Of these 50 men and women, 40 will continue in the 
same capacity in 1931. 


Direction of these leaders was centered in the county club council, 
an organization made up of all local leaders, project leaders, and assist- 
onts.. General supervision and contact was in charge of the assistant farm 
adviser and home demonstration agent. Training of these leaders was brought 
about primarily through county club-council meetings and committee meetings 
relating to various projects and activities. In addition, district 4-H 
club leaders! conventions were:used asabasis for training 4-H club ieaders, 
and at . one 11 leaders were in attendance from thie county. 


Two other special training schools were held, one in dramatics and 
one in swimming. Twenty-four 4-H club leaders attended eight meetings of 
the dramatics school and obtained instruction in the presentation of plays 
and stunts as well as community singing. Twenty-one leaders attended four 
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swimming meetings and received instruction in swimming for beginners and in 

advanced swimming and life Saving. One 4-H club leader qualified as a 

senior life-saver, and 15 of the 21 leaders obtained certificates for pros 

ficiency in swimming. These leaders were used for a period of four weeks 

following their course,in assisting in giving instruction to approximately 

ae boys and girls. This instruction was given in cooperation with the Boy 
couts. 


Twenty-four county club-council and committee meetings were held 
during the year in addition to the leaders! convention at Asilomar. 


A recreational school for farm-bureau and 4-H club leaders was 
held in the county December 16 to 19, 1929, with an average attendance of 
el, for a series of eight meetings. This school was under the direction of 
the National Recreation Association. It was the second annual training 
school of this character for rural leaders. The school in 1928 was devoted 
primarily to training in Simple games and community singing. The school in 
1929 was devoted primarily to dramatics. Suggestions that were discussed in 
detail included the following: (1) Stunts and programs, (2) directing the 
play, (3) acting and directing, (4) the make-up, (5) costuming and scenery, 
(6) color and lighting, (7) pantomime and pageantry, (8) lists of plays. 
Different stunts and plays were presented by the class. At the close of 
each lecture period additional training was given in games, folk dancing, 
and singing. Five commnities developed recreation and produced plays as a 
result of instruction given at this dramatics school, and practically all of 
the farm centers and 4-H clubs used stunt material in their mecting programs. 
~-- Santa Cruz Farm Adviser's Report. 


COLORADO 


Training Schools for 4-H Local Club Leaders. 


Fourteen training schools were held in nine counties. These schools 
were held during the spring and summer of the year for both men and women 
club leaders. Club fundamentals were presented, such as: (1) Definition of 
a leader, (2) program building, (3) parliamentary practice, (4) explanation 
of club projects, (5) year's plan of work, (6) explanation of State-fair 
trips, (7) team demonstration. 


Plans for Leadershiv Schools. 


The State club agent plans to recommend the following program to 
the county and home demonstration agents of the counties where schools were 
held in 1930: (1) Bach local club should plan to have its officers as well 
as its leader in attendance. (2) The county agent is to select local people 
who are qualified to assist in the school. The school will be divided into 
the following departments: (1) Local leaders - The county and home demon- 
stration agents will instruct the local leaders in club methods. (2) Presi- 
dents and vice-presidents - A person will be selected who is familiar with 
parliamentary law and the proper way to conduct a meeting. (3) Secretaries - 
An adult who Imows the proper form to be used in writing up the minutes of 
a meeting. (4) News reporter - Local newspaper men are to conduct this class 
on how to write news stories about club work. (5) Song leaders - A person 
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should be selected who understands children and kmows their likes and dis- 
likes. This person should learn the club songs previous to holding the 
school, so that he will be familiar with them. --- State 4-H Club Report. 


. CONNECTICUT 


4-H Leaders! Poultry Conference. 


This conference was adapted for boys and girls who have had ex- 
perience with poultry; who are vitally interested in poultry; and who are 
contemplating taking up poultry as a life or part-time work. Four phases 
of poultry work were discussed. (1) Breeding, including the laws of he- 
redity governing the characters in poultry, with the application for the 
practical poultryman. (2) Feeding, including the fundamentals of feeding 
and poultry nutrition; composition of feeds; the balancing and cost of a 
ration; and feeding for egg production. (3) Diseases, including a discus- 
sion of the more common and important poultry diseases with emphasis on 
eradication and control. (4) Futuristic poultry farming, including a study 
of the factors essential to the successful operation of a poultry farm; 
what is necessary to begin; and costs to be considered. 


Local Leaders' Meetings. 


It is the intention of the assistant extension poultryman to meet 
with the local leaders of poultry clubs in each county as frequently as pos- 
sible. In some cases the leaders meet each month and in other cases every 
two months. At these meetings the specialist explains the plans to be car- 
ried out for the next period and usually shows lantern slides on timely 
topics. Games are taught also to the local leaders at these meetings in 
order to bring out the social and play aspects of 4-H club work. 


Local Leaders' Monthly Letter. 

A letter is prepared by the assistant extension poultryman each 
month on timely topics and distributed to each local leader of a poultry 
club. The letter is prepared with the end in view of giving the local 
leader what the club would receive if the assistant extension poultryman 
were able to attend all the meetings. 


Local Leaders! Handbook. 


A handbook for use of local leaders of poultry clubs was prepared 
to assist them in teaching subject matter. This book included idea organi- 
zation, the new Connecticut plan of poultry work, the desired subject matter 
to be given to the members, and examination for each subject. --- State 
Assistant Poultry Specialist's Report. 


HAWAII 


Local Leaders in the Territory. 


Hawaii County had 48 functioning 4-H club leaders in 1930, Hono- 
lulu County 19, Maui County 41, and Kauai County 16. Agents! reports show 
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that 4-H club leaders have held over 400 meetings with an average attendance 
of 15 at which agents were not present. The worl: of the leaders has included 
the following: Attending leaders! conferences; conducting 4-H club meetings; 
giving demonstrations of subject-matter processes; training demonstration 
teams; holding achievement meetings; conducting community camps; assisting 
with county camp, or camps of two or more communities; arranging special pro- 
grams; raising money for club activities; writing news articles. In fact the 
club leaders of Hawaii have functioned in practically every activity within 
the usual scope of club leadership and have done it in an acceptable manner. 
--- Report of the Territorial Assistant Director of Home Economics. 


IDAHO 
Local Leaders! Clubs. 


The principal need of the rural people is community leaders. This 
need can be overcome partly by 4-H clubs, by training boys and girls as 
local club leaders. The club work can be improved by holding leader train- 
ing meetings for project leaders. It is planned to organize several clubs 
of adult local club leaders next year to strengthen the club program and pro- 
mote a better understanding and appreciation of 4-H club work. --- South- 
Central District Extension Agent's Report. 


Local-Leader Problems. 


The outlook for 4-H club work is the best that it has been. One 
of the big problems confronted in reorganizing club work in the district and 
placing it on a sound basis has been to procure local leaders, and to get 
them to take the responsibility of actually supervising the activities of 
the clubs and to work out methods of keeping the members interested and to 
make the meetings of the club both instructive and enjoyable. Another prob- 
lem was to overcome the idea that the winning of premiums for exhibits and 
the winning of contests were the most important goals for which to work, 
and to establish the idea that kmowledge and experience gained is the para- 
mount thing. 


The experiences of last year and of the present indicate that a 
large percentage of local leaders who were unable to bring their clubs 
through the year successfully are desirous to continue as leaders. Also, in 
the communities where there are older boys and girls in the clubs some of 
them are now leading clubs of younger members. These two facts are operating 
to solve the leader problem to quite a large extent. --- Southeastern Dis- 
trict Extension Agent's Report. 


KANSAS 


Leadership Project. 


Leadership in Kansas is of two different types; first, that which 
is imown as the adult leadership of clubs; and second, the leadership which 
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is developed on the part of club members as a result of their participation 
in 4-H club work. So important is this latter type of leadership that, in 
Kansas, a project was organized in 1926, which means that this phase of the 
program is recognized both as a definite project and as an activity in the 
4-H club program. The project is open to all former 4-H club members or all 
present club members who have had at least two years of club work. Before 
Winning recognition or awards, however, in this project a club member must 
have completed successfully three years of regular club project work. The 
leadership project is proving to be one of the outstanding features of the 
4-H club program of Kansas, and for 1930 the interest taken and the success 
of the entire project proved so increasingly worth while that there is no 
doubt but what this is one of the most important activities of the year in 
Kansas club work. 


This project has been in progress long enough so that it is recog- 
nized, as no particular problem exists in connection with it. It is merely 
necessary for county extension agents and leaders to maintain a high standard 
of morale in their club program and the immediate result of it is, that 4-H 
club members are inspired to participate in leadership work. One of the great 
goals in mind in promoting this project has been to retain the interest of 
the older club members in 4-H club work, to bring to the movement the enthu- 
Siasm of these young people who have had experience in 4-H club work, and to 
inspire them to the highest ideals of service, and citizenship. The methods 
and plans governing the leadership project are available in a printed circu- 
lar. ~-- State 4-H Club Report. 


MARYLAND 


Local Leadership in Caroline County. 


With 10 women's clubs, 15 girls! clubs, and extra meetings to care 
for, it can easily be seen that one agent could not do much without help, and 
thatthe 4-H local leaders are efficient helpers. The agent tried to get to 
meetings once a month but this was not always possible, especially with 
Saturday clubs, so a great deal of responsibility was left with the local 
leaders. The leaders grow better in every way due to increasing interest 
and understanding. There were 14 local leaders and assistant leaders in the 
county this year. Seven were adults, 6 were older club girls and 1 was an 
older girl who had never been in club work. 


How do you procure local leaders? When the agent first goes into 
the community, she inquires of the teachers, the school superintendent, a 
woman's club member or a leading woman to find out what material is avail- 
able. She also asks the girls whom they think could and would help then, 
telling them, of course, something about the duties of the work. Armed with 
this information and with illustrative material, the agent~ calls upon the 
person decided upon, not asking her to become a local leader, but asking her 
if she would like to try the work. Sometimes such a person can do only a 
little and, if this is the best that can be done and the girls seem interested 
enough, the work is started. Sometimes someone else who is more capable and 
interested appears the next year. Sometimes several trials have to be made 
before anyone who can handle the work can be found. It has been found that 
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the average leader needs a great deal of assistance and encouragement. Even 
with the best, work goés more smoothly if the agent can get to meetings once 
a month. 


There are so many criticisms at present about training young people 
to be leaders. They are tempted to pat themselves on the back saying, "I am 
a leader," and to become self-satisfied because constantly assured that they 
are "leaders." What the world calls "leaders" are really followers. They 
are following great principles of living, high ideals of life, and because 
of the results which come from such "following" others see the advantage and 
want to follow the same path - those who follow these high ideals are called 
"leaders," when in reality they, too, are "followers." ‘Of course, it is 
clear that these young people are leading the way in some respect, but the 
big vision for them to hold in their minds, as a protection from self-con- 
ceit and self-satisfaction, is the fact that they are "followers" with the 
goal ever ahead. <A study of the life of Jesus in the Bible stories shows 
Him ever a follower - a follower of God's law and God's will. He led the 
way for all "followers." 


For the fall meeting, an experiment was tried. Instead of a 
county meeting, as was usual, group meetings were planned and held in’ four 
parts of the county. The meetings were held petween September 25 and October 
15, after the leaders had met the clubs at least once. he time was spent 
planning programs, discussing special problems, distributing material,and 
checking up on project completions. It was found that only a small percent- 
age of the summer girls had completed. The leaders and older girls were 
enlisted to help get the reports and interest the new girls in finding out 
more about club work. It is the plan to continue these group conferences 
about every two months, making four meetings in all. The next series is 
planned for December. Local leader news-letters that havo been sent out 
from the State office and contain a wealth of material will be used at these 
meetings. 


At the beginning of the year each leader is sent report cards and 
asked to send in reports of the meetings not attended by the agent. This 
the leaders do quite faithfully, but even so, much more follow-up work is 
necessary. Therefore these reports are supplemented with home visits, tele- 
phone calls, office visits from the leaders, conferences at girls! meetings 
or at women's meetings. It furnishes an opportunity to talk over details 
more carefully. Sometimes by talking with the leader and the girls,problems 
can be detected and corrected before it is too late. --~ Caroline County 
Home Demonstration Agent's Report. 


MASSACHUSETTS 


Local Leadership in Berkshire County. 


Club work in the county has been carried on this year by 111 
voluntary local leaders. This is an increase of 42 leaders over last year's 
work. Eleven older club girls and three older boys have acted as leaders or 
assistant leaders in their communities. 
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Twenty-one leader training meetings have been held during the year 
with a total attendance of 226. This, compared with last year's figures of 
1g meetings with 172 attending, shows an increase in this phase of the work 
of 7 additional meetings and 154 more in total attendance, due in a measure 
to the plan of fewer county-wide meetings and more sectional meetings. 

These meetings were as follows: 3% general meetings, 3 junior leaders! meet- 
ings in clothing, 9 subject-matter meetings in clothing, 6 subject-matter 
meetings in food. 


Two of the general meetings had to do with the county 4-H leaders! 
association, organized in December, with Mrs. Charles Palmer, one of the 
best leaders of the county, at its head. Although the association is yet 
young, it gives promise of becoming a very satisfactory organization. There 
are sectional chairmen in four parts of the county who are directly respon- 
sible for the leaders in their section coming to meetings and arranging for 
leaders' activities. It is through these sectional chairmen that funds are 
being raised by the leaders for the 4-H building fund. 


At the spring meeting, held at the time of the county 4-H round- 
up and attended by 25 leaders, very definite plans for the program of the 
leaders' camp in June were worked out by the leaders themselves. The 
second annual leaders! camp was a very definite picce of leader-training 
work, and the fine spirit of friendliness and enthusiasm manifested at the 
first leaders! meeting this fall was due in a great measure, it is believed, 
to the contacts made at the camp. All the campers seemed to look upon the 
leaders' meeting as a reunion, looked forward to with much pleasure, and 
the coming from a sense of duty which has been too apparent at some meet- 
ings,was not at all in evidence. The expenses of 18 Berkshire County lead- 
ers were paid by the Pittsfield Chamber of Commerce and the Great Barrington 
git Association, Hampden County leaders joined in the program, which in- 
cluded judging contests, handiwork, and inspirational talks. These 18 Berk- 
shire County leaders represented 250 boys and girls enrolled in the county 
to whom the instruction given was taken directly, but the increased enthu- 
siasm and inspiration which will continue to manifest itself throughout the 
year can not be measured, but were by far the most important results of the 
camp. ~-~ Berkshire County Club Agent's Report. 


MICHIGAN 


Leadership-Recognition Programs. 


The leadership-recognition program for local club leaders was car- 
ried on in eight Upper Peninsula counties this year. The purpose of this pro- 
gram is to give recognition to voluntary local club leaders. The Upper Penin-~ 
sula Development Bureau gives $35 to each county, providing that sum is 
matched from within the county, the total amount to be used in gifts to the 
leaders at the time of the recognition dinner which is furnished usually by 
a local luncheon club, chamber of commerce, or some other organization. At 
this dinner the county leadership winner is announced, the winner being select-~ 
ed either by a vote of the leaders present or selected previously by the county 
extension agent, or a committee whom he may appoint. The county winners of 
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leadership come to Marquette the first wee in January, being sent by local 
organizations or people interested in 4-H club work, and at that time are 
guests of the Upper Peninsula Development Bureau, which gives a dinner in 
their honor and provides the Upper Peninsula leadership winner with a suit- 
able trophy. This dinner is held at the time of the Upper Peninsula exven- 
sion conference, and these local club leaders have an opportunity as well, 
to make contacts with the entire extension staff at the Upper Peninsula in 
their conferences here. 


Perhaps the most interesting development of the 1930 leadership 
program is the increased interest in organizations who are hosts to the 
leaders for the second consecutive year. The organizations within the 
countios that are sponsoring these leadership dinners are commencing to ge 


a vision of the 4-H club program and the result of the whole thing 
will be a tendency toward the blending of urban and rural leadership to the 
better development of the community as a whéle. --- State Assistant Club 


Leader's Report. 


MISSISSIPPI 


County 4-H Club Leadors' Council. 


A county 4-H club leaders! council was organized or the old one re- 
organized in 42 of the 62 counties reporting during the past yoar. The 4-H 
club leaders! council is composed of ell local 4-H club leaders and assistant 
leaders from the various community 4-H clubs of the county, and constitutes 
the county agent's working forces in determining the 4-H club program and ways 
and moans of exccuting it. This council holds its moctings quarterly, at the 
game time and placo as the county 4-H executive committee mectings. Aside 
from discussing and determining the county 4-H club program of work, the 
county agents take advantage of these mectings to conduct breathing courses, 
on the ways and means of projecting the 4-H club program in the communities, 
and county as a whole. It also affords the local leaders an opportunity of 
exchanging experiences and roporting results of various schemes of xceping 
vp interest among the members, developing leadership, record keeping, and 
collection of final reports. 


Group Captains. 


The grovp-captain idea is another means of leadership training and 
affords an opportunity to develop responsibility in more girls other than 
officers in each club. The club may have two, three, or more group captains, 
Gepending on the number in the club. The group captains are responsible for 
the girls in the group lmowing what to do, -reporting accomplishments, assist- 
ing the girls in keeping and collecting records. Each group captain makes a 


report of accomplishments at each meeting. --- State 4-H Club Report. 
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MONTANA 
Standards for Leadership. 


Montana's standard for a county 4-H club program is set up under 
four headings - leadership, membership, project supervision, and records. 
The requirements under the heading "leadership" are as follows: 


1. An active local leader and an assistant local leader (prefer- 
ably an older or former club member) who are responsible for 
the organization of the club and the completion of the pro- 
ject. 
ul 


2. Twenty por cent of local leaders former club members. 


3. Organization of a county 4-H club committee, couneil; or 
leaders? association to act in an advisory capacity to the 
county extension agent. 


4. Sclection of a sponsoring or advisory committee in each com- 
munity to further the 4-H club program and to advise with 
local leader end county extension agent after the club is or- 
ganizod. 


5. Adequate subject-matter training for local leaders. 


6. Three group conferonces annually of all local leaders to dis- 
cuss organization phases of the program. 


7. A monthly (during period of projoct) personal contact (visit 
or telephone message) of county agent and local leader. 


8. A monthly (during period of project) correspondence (stich as 
circular or porsonal letter, news gheet) contact of agent and 
local leader. 


Training Conforonces for Leaders. 


In 1930 there were 91 training conferences for leadors held with 
abvendance of 1,532. This was an increase of 30 local leaders! conferences 
over 1929 with un increage in attendance of 900. Also 45 local leaders from 
practically all of tho counties carrying on extension work met together for 
special local-leader problom discussions at the State club convention. Sub- 
ject-mattor spocialists have increased materially their contact with local 
ieadors during the past year. 


Tenure of Loaders. 


The average tenure of the local leaders in Montana during 1930 is 
a little under two years, while the average tenure of thé assistant local 
leader is a little less than a year and one-half. Thero wore 350 new local 
leaders im tho State this year, and there were 558 clubs. An increase of 
128 clubs over 1929 would leave 222 new local leaders for old clubs, assuming, 
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of course, that all clubs that were organized in 1929 were reorganized in 
1930. From these figures it would indicate that two out of five clubs have 
to procure annually a new local leader. This information only serves to im- 
press upon us the necessity for the continued training of local leaders for 
their job. The number of local leaders who were former club members tends 
to provide a training which is very helpful to the leadership movement. 

Over 17 per cent of the entire leadership in 1930 was former club members. 
Of the total number of leaders and assistant leaders 66 per cont are serving 
for their first year, 22 per cent for the second year, 6 per cent for the 
third year, and 6 per cent have been local leaders for four or more ycars. 
~~~ State 4-H Club Report. 


Local Leadership in Poultry Project. 


The leader of the Lewis and Clar’z Club, Mrs. Botty Greenfield, is 
one of our outstanding turkey breeders of the State. Consequently the spe- 
Cialist has been in. close touch with her for some time. However, she has 
never been familiar with 4-H work, although a mother of three children of 
club age. It was because she had furnished some of the eggs for the Daniels 
County project that she became interested in 4-H work and became a leader. 


Hach member was required to make for himself or procure certain 
standard pieces of equipment before being allowed to purchase any hatching 
eggs. As a result the boys and girls started right. This is where many 
club members fail. Next Mrs. Greenfield mimeographed a very detailed set 
of rules which each member had to follow. As a result good stock and manage- 
ment means that five members still have their original nine turkeys and five 
members still have eight. 


he last thing the club has done following their achievement day 
exercises, was to hold a "bank varade," that is, the members all assembled 
and went in a body to a Helena bank. Here each opened an account with money 
earned from turkeys. Perhaps the finest outcome of the worls is expressed in 
a statement made by the leader, "When I wanted to start the club it was be- 
cause I wanted the boys and girls to become interested in turkeys. Now I 
thini I am as much or more interested in 4-H and what it stands for as I am 
in turkeys." Consequently the members have enjoyed all the benefits of 4-H 
work, the joy of working together, learning to express themselves before 
large groups of people and many other phases of 4-H work. --- State Poultry 
Specialist's Report. 


NEVADA 


Leadership in Outlying Valleys. 


We are also reaching out into our outlying valleys, where there are 
oaly one or two or three children in a valley and, through the use of parents 
and teachers as local leaders, are bringing the benefit of 4-H club work into 
the lives of isolated boys and girls who have practically no other contact 
with the outside world. In these sections only a few club meetings can be 
held during the year, due to long distances and snow-blocked roads, but where 
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there is a will there is a way. A parent with a car gathers up children, 
teachers, and parents, every two or three months, and brings them to a 
centrally located ranch where an all-day meeting for 4-H clubs and adults 
is held and the agent can devote all day to helping two or three groups at 
the same time. 


Older Club Boys and Girls as Leaders. 


An encouraging evidence that club work is meeting the needs of our 

rural youth is the increased enrollment of older club members. This year 
here are 80 club members who have been in club worl: four years or more, and 
we are beginning to have sixth, seventh, and eighth year members. A large 
proportion of these older club members are acting also as assistant leaders 
for younger club groups, thereby developing community leadership that will 
be of groat value in the future. We feel that a large element of our success 
in reaching the isolated club members, keeping the older members, and obtain- 
ing their assistance as assistant leaders is due to our new detailed project 
instruction material which contains help for both club mombers and project 
leaders. Our only regret is that there is so little time available for the 
preparation of this type of material. --- State 4-H Club Report. 


NEW MEXICO 


Community Leaders. 


In Rio Arriba County 4-H boys and girls under the direction of 
comummity leaders during May, June, and July carried out the suggestions 
planned. This work included screening homes, fixing outhouses, covering 
pits, cleaning home yards, and applying lime, and also helping to drain 
from vega land flood water that had been standing for some time. --- State 
Home Agent's Report. 


Project Leaders. 


The junior cooperators are organized into local 4-H clubs. They 
too elect their officers, and are learning parliamentary law. The junior 
works is in caarge of a local leader or in some instances a local leader for 
each project. It is left to the decision of the commnity as to whether 
there shall be only one local leader or a different leader for each project. 
In some instances the local leader thought that if given complete charge, 
better work could be done, while in others it was felt that better work 
could be done if a leader's entire time were devoted to one particular pro- 
ject. The local leaders are directed and assisted by the county home agent 
with, when possible, help from the State specialists. --- Curry County Home 
Demonstration Report. 


Leaders! Council. 


Aa agricultural leaders! council was organized. At one meeting 


officers were elected and committees appointed, at the other meetings plans 


were made for a 4-H club encampment, booths for the 4-H and farm women's 
clubs at the county fair, and an achievement day. Complete exhibits for tho 
first and second vear's canning, and first, second, and third years of sewing 
were shown and the requirements discussed with the local leaders present. --- 
Harding County Home Demonstration Report. 
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NEW YORK 


Local Leadership in Oswego County. 


One of the greatest needs at the present time in rural communities 
is local leadership for all kinds of worth-while cooperative activities, in- 
cluding the activities of 4-H clubs. Therefore, the development of leader- 
ship should be an important part of the 4-H club program, not only for the 
purpose of developing good citizenship but also for the purpose of training 
leaders for future 4-H clubs. Club work aims to develop leadership by giving 

he members of the club responsibility uncer guidance. During the past year 
the club agent and assistant have spent considerable time explaining to local 
leaders how they might develop this quality of leadership in the members of 
their clubs by first giving them simple responsibilities and then adding more 
responsibilities as fast as the capacities of the club members would permit. 


The results of this leadership training in club work are becoming 
more evident each year. During the past year seven older club members or 
former club members acted as assistant club leaders. Two club members were 
elected as masters of granges because of their leadership ability. 


Four county-wide subject-matter training conferences were held for 
local leaders of girld clubs. The total attendance of local leaders and 
assistants was 32. Several interested mothers, older club members, and 
others also attended these meetings. Three regional organization training 
conferences were held in two centers of the county, to which both agricul- 
tural and home-making local leaders were invited. An organization specialist 
from the college and the club agent gave to these groups instruction in 
recreation, parliamentary law, club finance, maintaining interest of club 
members, aad other problems exclusive of subject matter in agriculture and 
home making. A total of 24 local leaders and 20 other people attended. 

Many of the leaders roported that these meotings were extremely helpful to 
them. 


Since over one-third of the local leaders in the county aro teach- 
ers, and since a largo number of other teachers are interested in club work 
and responsible to some extent for its success or failure in tho school ais- 
trict, considerable emphasis has been given to creating the desired attitude 
and providing the necessary instruction, so that these teachers will cooperate 
to the fullest extent in carrying out the 4-H club program. A county-wide 
teachers! conference is held annually and at this meeting the county agent is 
given one period to discuss club work and explain any features that are new 
to toachers already in the field. Annual teachers! conferences are held also 
by supervisory districts at another season of the year and the club agent 
uses a period at each of these smaller conferences for the same purpose. 

The club agent is usually in attendance at these conferences during the en- 
tire session so that teachers in attendance wishing to confer with the agent 
relative to club worls in their individual districts will have an opportunity 
to do so during tho recess periods of the conference. This plan has been in 
operation for sevoral years and is proving very worth while because of the 
time and travel it saves the club agent. The club agent also spends two or 
three periods during tho year at the two teachers! training classes of the 
county explaining club work and its operation to pupils who will soon assume 
positions as teachors.--~Oswego County Club Agent's Report. 
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OHIO 


Local Leadership. 


Approximately 22 per cent of the club supervisors! time in the 
field was spent in leadership-training work. The responsibility of the 
leadership of 4-H clubs falls upon two types of individuals, the adviser 
and the leader. The adviser is the man or woman chosen by the group or by 
the community to guide and advise the members in their project work and club 
activities. This person formerly has been called the local leader. Men and 
women who like to work with young people make good advisers. In many com- 
munities there are young people between 18 and 25 years of age who would 
make good advisers, as they are not burdened with other civic duties. It is 
not necessary that advisers know all about the project in which they will 
advise, for they can obtain this information from extension agents and spe- 
cialists. Acting as an adviser is an opportunity for the individual to grow 
intellectually and to acquire valuable information. In 1930, 1,150 older 
boys and girls who had had several years of club work were used as local ad- 
visers or assistants. In a 4-H club the leader is the logical person to be 
the president of the club. To a certain extent all the officers of the club 
are leaders since they have more responsibility and influence concerning the 
club program than the rest of the members. he leaders are the ones who can 
get the club to do things, but may not be sufficiently mature to advise what 
to do. he adviser, though able to suggest and guide the group in activities, 
may not be a leader. 


Leadership Training. 


In giving leaders training, three types of training schools were 
developed. One of them was a general organization and set-up, another was 
on subject matter, and the third was on leadership problems, news writing, 
recreation, and extra club activities. The general organization and set-up 
training conferences were held in a majority of the counties with approxi- 
mately 75 per cent of the leaders, or advisers, of those counties in attend- 
ance. One-day subject-matter conferences were held in the counties promoting 
food and clothing work. More of the advisers of livestock and crop clubs wore 
met by the specialists this year than formerly. 


The advisers! and officers! training conferences were held in 68 
counties with an attendance of approximately 8,000 advisers and officers. 
These conferences were held for one day, a half day being given to specific 
problems of the officers and advisers, and a half day to the problems of 
that part of the club program which is receiving special attention in the 
county, such as individual and team demonstrations, recreation, and pro- 
grams for local clubs. ~-- State 4-H Club Report. 


OKLAHOMA 


Leaders' County Conferences. 


Four county federation meetings are scheduled for each extension 
agent county. From observation in attendance at these meetings and from 
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various reports, a strong county 4t dxecutive council made up of at least 
two club members and a coach or leader from each local 4-H club with a county 
and home demonstration agent who are informed on the county program of work, 
is a desirable body to outline and execute a 4-H plan of work. 


Bach county meeting of the local club is strengthened greatly by 
four well-planned county conferences. Many counties have conferences of 
adult leaders during the winter, spring, summer, and fall seasons. The 
winter conferences include plans on membership, organization, and a schedule 
for each meeting, instructions on each line of work, and goals undertaken. 
Spring conferences for this year included a check-up on the program of work 
of each local club; schedule of training schools, contests, rallies, camps, 
plans for selecting delegates to the State 4-H round-up, and State fairs. 
At the summer conferences, or the third county federation meeting, judging 
schools of all kinds, special check-up of project work, exhibits, and re~ 
ports took up a m@jor part of the time. The fall conferences, often known 
as the fourth county-federation meeting, was devoted to scnoolhouse poultry 
shows, community and achievement days, and local and county annual reports. 
--- State 4-H Club Report. 


OREGON 


Development of Community Programs. 


In planning for the development of community programs throughout 
the entire State, work in each community has been planned as much as pos- 
sible to correlate with the regular community program of work for adults, 
making the club projects adaptable to the community in which they are work- 
ing. One of the advantages of this has been that local leaders have been 
able to work closely with extension specialists who have gone into these 
communities to work on adult programs, and, as these programs correlate 
with the club program, they have been able to give much help to the local 
leaders, many club meetings being held in conjunction with meetings for the 
adults. 


Special County Club Committees. 


Club leaders in counties where 4-H club project committees or spe- 
cial committees have been developed have worked with these committees and in 
many ways club demonstrations have been used to help develop the regular pro- 
grams 


he selection of local leaders for the various clubs of these dif- 
ferent communities has, to a certain extent, been a community project or a 
committee organization, as groups within these communities such as granges, 
parent-teacher organizations, and livestock organizations, have selected 
local leaders for the various clubs and have then supported these local 
leaders in their work. This has been one of the most successful plans where 
it has been carried out. 


County 4-H Leaders! Organization. 


In the counties with county club agents there are local leaders! 
organizations which meet, in the majority of cases, monthly. At these 
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meetings their programs are discussed, other problems which come to the 


local leaders from time to time are brought up in discussion at these meet- 


ings and the leaders frequently have some one selected as a chairman of a 
group for a project or group of projects, as the livestock group, home- 
economics group, or crops group. Then these groups hold conferences dis- 
cussing phases of work pertaining to their particular grovwp. We are find- 
ing that this plan is working very satisfactorily and is getting some good 
results. -~- State 4-H Club Report. 


SQUTH DAKOTA 


Training of Dairy-Ofub Leaders. 


Four 4-H dairy-club leaders' conferences were held during April. 
District and county agents took care of local arrangements. The specialist 
prepared all demonstrations and supplied all demonstration material. C. B. 
Finley of the American Guernsey Cattle Club, F. B. Astroth of the American 
Jersey Cattle Club, the district agents, and extension dairyman gave the 
demonstrations. Method demonstrations given included the following: Polish- 
ing horns, clipping, trimming feet, grooming, washing, blanketing, feeding, 
showing, tatooing, treating for lice, ringworm, and warts, judging, throw- 
ing an animal, and training demonstration teams. <A total of 182 attended 
the four conferences. The attendance per conference was 45. 


Throughout each conference it was emphasized that those present 
should carry the information back to their clubs and present the demonstra- 
tions to them. The specialist carried with him all of the material and 
equipment required to stage the demonstrations. The meeting place in all 
cases was in the barn on a dairy farm. Meetings usually started at 10 or 
11 in the forenoon and lasted until 4 or 5 in the afternoon. In order to 
put on all of the demonstrations listed above it was necessary at times to 
fun two at once. For instance, Mr. Astroth demonstrated the polishing of 
horns while Mr. Heebink demonstrated clipping. When Mr. Astroth was at a 
point where he needed the group's attention they were called to him while 
Mr. Heebink proceeded with unimportant parts of his clipping demonstration. 

hen Mr. Astroth did not need the group's attention for a time they were 
Called to the clipping demonstration to learn how to accomplish some impor- 


tant point in clipping. --- State Dairy Specialist's Report. 
TENNESSEE 
"Spark Plug" 


Twenty-two boys! 4-H clubs were organized with a total enrollment 
of 459. Each club was sponsored by a local club leader, and had regular 
officers from the club. In addition we had what we called Spark Plugs in 
each club. The Spark Plug was an outstanding boy. In order to have a com- 
plete cylinder this spark plug mst get four additional members. Each club 
would have as many cylinders as there were groups of five in the club, each 
group consisting of the plug and his four additional members. In this way 
there was considerable rivalry brought into the community. In some cases 
the club would operate a "two-cylinder" engine having only two groups, while 
in others they were able to operate an "cight-cylinder" engine. The Sparix 
Plugs were charged with the responsibility of the four members of their 
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cylinder. In this way we had more than 90 boys with a definite responsi- 
bility in our club work. It has worked. We have noted @ number of boys 

who served as Spark Plugs have the ability to develop into real club leaders. 
We like the plan. --- Robertson County Agent's Report. 


UTAH 


State Club Leaders! Training School. 


The State club leaders! training school which is held at the Utah 
State Agricultural College the first week in March has proved to be very 
Successful in getting the 4-H club methods and subject matter relative to 
the various projects before the leaders who are able to attend the club 
school. hose who attend are instructed in methods of organizing and con- 
ducting 4-H clubs as well as given technical instruction relative to the 
project in which they are particularly interested. There were 117 repre- 
sentatives from 17 counties attending the 1930 club school. 


subject-matter instruction was given in the following club pro- 
jects: Home management, clothing, foods, crops, dairy, sheep, forestry. 


At the 1931 training school it is planned to have a class con- 
ducted for county and community club supervisors as well as a class for 
leaders who will supervise the club reading course for 4-H club members. 


Also three 1-day training schools were held in eight additional 
counties of the State in 1931. It is not intended that this will in any 
way take the place of the State training school, but will serve as a means 
of getting the information to all the leaders of the county. Hach of the 
counties where the l-day schools are conducted will have organization of 
all 4-H local leaders. This organization will assist in conducting such 
schools. --~ State 4-H Club Report. 


Community Club Supervisor., 


Pleasant View is a small community located a short distance north 
of the city limits of Provo, Utah. The population of this place is between 
250 and 300 people. Two clubs were organized in 1929, a livestocie club for 
boys, and a foods club for girls. The clubs finished their work with a 
fair per cent of completion. 


The following year Mrs. Liebhardt was again sclected as local lead- 
er and attended the club school which was to be held at the State agricultural 
college the first week in March, 1930. After she returned home, a report was 
Sliven at the community mecting to the parents and a few boys and girls. She 
emphasized the possibilities of the club program and the need for such an 
organization in her commmnity. The parents voted to support their children 
in taking part in such a program. Soon 4-H club members were enrolled in 
five clubs with an enrollment of 49 members. Five other adults were selected 
to assist Mrs. Liebhardt who by this time was appointed community club super- 
visor. About a month after the club school, Mrs. Liecbhardt with her five 


leaders and 4-H club members conducted a club program consisting of songs and 
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stunts, given by each individual club, with an hour of well-conducted games 
for both old and young. Each of the club leaders had been assigned certain 
duties and they all did them well. The program was so arranged that every 

boy and girl enrolled took part in one or two functions. 


An award was offered at the time of the county club outing for 
the community which made the largest score, based on the percentage of club 
members attending and the distance traveled. Another award was given for 
the best community club stunt. In checking up the scores for these contests 
it was found that the 49 members enrolled in Pleasant View were at the prenia,; 
also that all 49 of these members took part in 4-H stunts. Mrs. Liebhardt 
and her group were awarded first place for the stunt and second place for 
club attendance. 


This commimity made three entries in the special foods-product ex- 
hibit at the 1930 State fair and won first and second place. |The first ex= 
hibit was entered in the Interstate contest at Portland and was awarded 
third place. The dairy-calf club members from this community won first 
place in the showmanship contest at Ogden, January, 1930. Through the ef- 
ficient leadership of Mrs. Liebhardt this community is now one of the most 
alert communities in 4-H club work in the State. --- State 4-H Club Report. 


WASHINGTON 
State 4-H Leaders! Association. 


A very instructive leaders! program was arranged at the time of 
the State club camp and one of the outstanding developments of our leaders! 
work has been the organization by the leaders of the State 4-H leaders! 
association. The purpose of this association is to foster club work in the 
various districts of the State, to assist in club camp, various achievement- 
day programs, and everything in connection with the development of the 4-H 
club program of the State. -~-~ State 4-H Club Report. 


Pins for Leaders. 


The leaders discussed at the meeting of the State 4-H leaders! 
association the awarding of pins to their groups and suggested the follow- 
ing regulation for giving the pins: (1) Leader must havo a 100 per cent 
club; (2) leader mst train a judging and demonstration team, and teams 
must appear in public demonstration or in judging compotition; (3) leader 
must attend 50 per cent of leaders! meetings; (4) leader must hold 10 club 
meetings with a quorum present; (5) club must have exhibits at local, State, 
or western Washington fair. 

According to this standard three leaders were awarded pins this 
year in Pierce County and were very proud of their accomplishment. In ap~ 
preciation of the splendid work done by the leaders. the chamber of commerce 
of Tacoma gave a luncheon for them at the largest hotel. <At this time 
brief reports of club work wore given and the president of the chamber of 
commerce addressed the group. --- Pierce County Home Demonstration Report. 
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WYOMING 


Time Devoted by Local Leaders. 


In 1921, 21 county extension agents devoted 8 per cent of their 
total timc, 93 local voluntcer leaders devoted an average of 8 days each, 
1 State leader and assistant State leader devoted full time, and 4 sub ject- 
matter specialists devoted a small percentage of their time to club work. 
The club enrollment for that year was 875. 


In 1925, there were 23 county extension agents, 158 local leaders, 
1 State leader and 5 subject-matter specialists. The county agents devoted 
13.2 per cent of their time and the local volunteer leaders 10 days each 
per year to club work. 


In 1930, 31 county extension agents devoted 19.4 per cent of their 
time, 335 leaders devoted 12.2 days each for the year, 1 State leader gave 
full time, and 6 subject-matter specialists devoted 10 per cent of their 
time to club work. The club enrollment was 2,595. Thirty-six leaders' 
training meetings with attendance of 341 were held in Wyoming in 1940. 


Pins for Local Leaders. 


The leader pin is not entirely satisfactory as yet. It does not 
seem practical to award a different type of leader pin for each successive 
year that a leader is in club work. It is contemplated to award a good 
pin the first year, then special certificates each year until five, thon a 
special pin for five years. ‘Two leaders have completed eight years of club 
work in Wyoming. Some special recognition should be given them, or at 
least somo special award if they complete 10 years of local volunteer lead- 
ership. --- State 4-H Club Report. 
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